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Executive Summary

+ Wedlth management is evolving toward intelligent,
interconnected, and Al-enabled operating models. This
transformation relies on a combination of scalable
infrastructure, seamless connectivity, and integrated data
foundations to support advanced decision-making and
service delivery.

 API-driven ecosystems connect intelligence with

execution. APIs allow Al capabilities to be reused across
advisory, portfolio management, compliance, and
operations, supporting orchestrated and scalable
workflows.

* Intelligent data integration enables trusted and
explainable Al. Data fabrics, unified client views,
standardized models, and strong governance ensure
consistency, fransparency, and reliability across the
organization.

+ Together, these capabilities support a shift toward
intelligence-driven wealth management. Firms can
improve personalization, operational efficiency, scalability,
and decision-making while maintaining strong governance
and regulatory compliance.
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From Fragmented Delivery to Intelligent Platforms

Architecture as the Operating Logic
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Intfroduction 1/2
From Fragmented Delivery to Intelligent Platforms

Wealth management is moving away from fragmented service delivery and manual handoffs toward intelligent platforms that can coordinate the
client experience end to end. The value of this shift is not only operational efficiency, but also the ability to deliver personalization, compliance,
and orchestration in a more continuous and responsive way.

+ Segmented delivery and manual handoffs give way to intelligent platforms
« Real-fime personalization, compliance and orchestration across the client lifecycle
+ Fewer delays, duplications and information losses between stages

» Cloud, APIs and unified data fabrics are mutually reinforcing, not separate themes
« Cloud gives scale and resilience; APls connect models to systems; infegrated data gives context
+ Reasoning models, agentic systems, GNNs, RL and neuro-symbolic Al become scalable and auditable

* Front, middle and back office still run in sequence, on different tools and data views
« Anintelligent platform creates a shared operating environment across functions
+ Onboarding, advice, compliance, reporting and follow-up connect more fluidly
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Intfroduction 2/2

Architecture as the Operating Logic

Architecture is no longer a technical layer placed behind the business; it becomes the logic that shapes how decisions are initiated, validated,

executed, and explained. In this model, firms need a digital core where data, policies, workflows, and model outputs circulate securely and
continuously across the organization.

» Architecture becomes the operating logic, not a technical afterthought

Al attached to legacy workflows preserves old bottlenecks and silos

A digital core circulates data, policies, workflows and model outputs securely
It aligns speed with control and automation with accountability

« The operating model must become Al-aware, not Al-adjacent

» It requires shared data structures, unified policy enforcement and clear human-machine orchestration
« Governance belongs to the architecture from the start, not after deployment

« The result is a shared intelligence layer instead of disconnected tools
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Cloud-Native Infrastructure

Cloud-Native Infrastructure for Scalable Al

Cloud as the Foundation of Continuous Al
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Cloud-Native Infrastructure 1/2
Cloud-Native Infrastructure for Scalable Al

Cloud-native infrastructure is what makes advanced Al practical at enterprise scale. In wealth management, it provides the compute, flexibility,
and resilience needed to move from isolated pilots to systems that can operate continuously inside real business workflows.

Scalable compute, fast deployment and resilient
Al operations

Cloud platforms, microservices, containerized
models and serverless orchestration

Static systems cannot follow changing client,
market and regulatory conditions

Models can be hosted, refrained and managed
at scale, including private LLMs

Lower infrastructure cost, greater flexibility and
faster experimentation

New services and model updates without
rebuilding the platform

Managed ML platforms standardize
development, monitoring and compliance
controls

Capacity scales elastically with demand, without
over-provisioning
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Cloud-Native Infrastructure 2/2
Cloud as the Foundation of Contfinuous Al

The real value of cloud in wealth management is continuity. It allows Al fo move from occasional experimentation to always-on decision support,
with model access, monitoring, and orchestration running reliably in the background.

+ Continuity turns Al into an always-available + Al becomes part of the workflow fabric, not a
operational layer separate analytical tool

* Monitoring and orchestration run reliably in the » Model access, retraining and monitoring run
background confinuously

« Everyday decision-making is supported directly * Low latency and continuous availability enable
inside the workflow real-time advisory and operations
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API-Driven Ecosystems

APIs as the Enterprise Bridge
APIls and Orchestrated Al Workflows
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API-Driven Ecosystems 1/2
APIs as the Enterprise Bridge

APIs are what connect Al capability to the operational life of the firm. They allow the same intelligence layer to be reused across different teams
and systems, turning advanced Al into something that can actually travel through the organization.

» APIs bridge model intelligence and enterprise execution

« The same Al capability serves different teams, systems and use cases

+ Exposed into CRM, portfolio analytics, compliance dashboards and client portals
« One model can support research summairies, client drafts and regulatory reading

» Interoperability: data, decisions and actions move across the platform, not inside silos
* Modular Al scales far better than isolated Al

« Standardized calling, monitoring and governance across business lines

* APIs make Al reusable, controllable and easy to embed in daily processes

Copyright © 2026 - All rights reserved



API-Driven Ecosystems 2/2
APIls and Orchestrated Al Workflows

APIs are also what make Al orchestration operational rather than theoretical. Once models can query systems, trigger actions, and pass
information between applications, Al becomes part of a repeatable enterprise workflow.

+ Agentic and multi-agent systems query applications, retrieve data and trigger actions
« Without APIs, autonomy stays theoretical or needs manual workarounds
« With APIs, orchestration becomes practical and repeatable

« Standardized service calls support a disciplined operating model

« Governance stays centralized while execution remains flexible across teams

« Compliance, client service and operations align under one control framework
+ Result: a scalable, governable and auditable Al architecture

Copyright © 2026 - All rights reserved




Intelligent Data Integration

Data Fabric: The Foundation for Personalized,
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Intelligent Data Integration 1/2
Data Fabric: The Foundation for Personalized, Explainable, and Scalable Al

Data integration gives Al its context and reliability. The data fabric is the foundation that allows advanced Al to work coherently across structured,
semi-structured, and unstructured wealth management data. Without this layer, even strong models cannot produce trusted, consistent, or
explainable outcomes.

® 1ason

Data Foundation

The data fabric is the backbone of advanced
Al in wealth management

Structured holdings, semi-structured KYC and
ESG documents, unstructured notes and
research

Data must be connected, normalized and
securely accessible in context

Goal: retrieve context, preserve lineage, apply
the right representation per task

Al Models Depend on Context

LLMs need grounded enterprise knowledge for
accurate, explainable outputs

GNNs need rich relationship data across
clients, accounts and products

RL depends on reliable historical and real-time
information

Neuro-symbolic models need trustworthy inputs
to enforce rules

Copyright © 2026 - All rights reserved

Business Value Creation

A shared intelligence layer gives a common
view of clients, portfolios and constraints

Continuous  enrichment  supports more
accurate personalization

Better decision quality, with insights that stay
actionable across the lifecycle




Intelligent Data Integration 2/2

Requirements for Explainable and Scalable Al

To support advanced Al capabilities at scale, wealth management firms must establish a set of foundational integration requirements that ensure
consistency, trust, and interoperability across all functions. As Al applications become embedded throughout the front, middle, and back office,
the quality of their outputs increasingly depends on the quality and coherence of the underlying data environment.

7
I

Ensuring Trust, Consistency and Reusability

o Unified client view: bringing together all the sources that contain client o Auditability and lineage: every Al-driven recommendation, prediction,

information allows Al systems to operate from a common
understanding of client objectives, financial circumstances, behavioral
preferences, and historical interactions.

o Standardized data models: core concepts such as client profiles,

portfolios, products, transactions, risk metrics, and ESG preferences must
be represented consistently throughout the organization.

o Secure access controls: access to data, models, and Al-generated

outputs must be governed according to user roles, responsibilities, and
regulatory requirements. Effective access management ensures that
information remains protected while still  supporting efficient
collaboration and decision-making.

or automated action should be traceable back to the underlying data
sources, processing steps, and model versions that produced it.
Reusable data features across models: maintaining a common library
of validated features promotes consistency, reduces duplication of
effort, and accelerates model development across different business
domains.

Metadata governance and feature stores: the same definitions and
features are reused consistently across multiple models and workflows.
This reduces inconsistency and improves explainability, because the
firm operates from shared data logic rather than fragmented local
Versions.
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Business Outcomes
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Strategic Impact for Wealth Management 1/2
From Siloed Functions to an Infelligence-Driven Operating Model

As wealth management firms adopt Al-enabled operating models, functions such as onboarding, personalization, compliance, client servicing,
and portfolio management become increasingly interconnected. Through shared data foundations and intelligent orchestration, information and
decisions can flow seamlessly across the organization, improving coordination, efficiency, and consistency.

From function-centric
organizations to
intelligence-driven
operating models

Economics of service
delivery

Benefit and changes
in client preferences
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Strategic Impact for Wealth Management 2/2
Business Outcomes

The next generation of wealth platforms will be built on cloud-native infrastructure, API interoperability, and unified data intelligence because
only that combination can support advanced Al at enterprise scale.

Intelligent workflow coordination and Ability to deliver personalized experiences,
automation reduce manual handoffs, financial planning, and portfolio
duplicated activities, and process recommendations to a larger client base
bottlenecks. without proportional growth in headcount.

Faster response to changes

_) Real-time access to client, portfolio,
and market information enables
quicker decision-making and more
proactive service delivery across the
client lifecycle.

Advisors, portfolio managers,
compliance officers, and operations
teams operate from a common client
view, shared data definitions, and unified
policy logic.

Stronger compliance-by-design Greater transparency and explainability

Shared data lineage, standardized features,

Regulatory requirements, suitability rules,
and governance frameworks improve

and internal policies can be embedded

directly into workflows, reducing traceability, supporting both regulatory
operational risk and improving requirements and client trust.
auditability.
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Conclusions 1/2
Key Takeaways

Wealth management is moving from fragmented service delivery to intelligent, integrated, and orchestrated platforms. In that evolution, cloud,
APls, and data infegration are the enabling conditions that allow advanced Al to create real operational and client value.

+ The winners will move from fragmented delivery to intelligence-driven platforms
+ The differentiator is embedding intelligence into the core operating logic

« Cloudruns Al models, workflows and orchestration across front, middle and back office
» It accelerates innovation and service scalability
« Real-fime decision-making with the required governance and controls

* APIslet one intelligence layer serve advisory, portfolio, compliance and operations
+ They enable orchestrated workflows, agentic systems and scalable governance
» Insights tfurn intfo coordinated actions, securely and at enterprise scale

« Dataintegration turns fragmented information into a shared enterprise intelligence layer
+ Unified client views, standardized models, reusable features, auditability and governance
« More accurate personalization, stronger compliance, explainable and scalable outputs

+ Connected data, workflows and governance reduce operational friction
» Personalized advice scales with more consistency across feams
» Fasterresponse to client and market changes
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Conclusions 2/2
Next Steps

The transformation to Al-enabled operating model is not a one-time project. It describes a gradual shift from isolated use cases toward
platformized intelligence across the enterprise. The next stage is not simply more automation, but deeper orchestration between Al, dataq,
governance, and human oversight.

The future is therefore not just “more Al,” but better integration between Al, data, and decision flows:
Point solutions: Individual Al applications focused on specific tasks such as document processing, chatbots, or research summarization

2 Connected workflows: Al capabilities become integrated intfo broader business processes, reducing manual handoffs and improving
operational efficiency

3 Shared data and APIs: Functions operate from a common data foundation, enabling consistent information sharing and cross-
functional collaboration

4 Enterprise orchestration: Intelligent systems coordinate activities across advisory, investments, compliance, risk, and operations through
shared decision frameworks

5 Continuous intelligent operation: Al continuously monitors, learns, recommends, and orchestrates actions across the wealth
management lifecycle while adapting to changing client and market conditions

The firms that succeed in this process will be those that combine advanced models with strong data governance, explainability, and human oversight
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